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Key messages 

Growing profitability 
of estate agency 

division 

1. Overview 

Substantial 
experience of 

acquisitions and 
corporate reform 

Diversified business 
model with some 

resilience to property 
cycle 

Attractive margins 
and strong cash 

generation 

Growing and highly 
profitable surveying 

division 
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 Strong maiden results  
 Turnover up 46% to £197.5m 
 Underlying operating profit¹ up 73% to £32.3m  

 Organic growth from Your Move and e.surv of 48% 
 Underlying operating profit margin¹ up from 13.9% to 16.4% 
 Adjusted proforma earnings per share² up 83% to 19.8p 

 Strong underlying operating results from all divisions 
 Surveying profits up 21% to £21.0m  
 Estate Agency and Financial Services profits up from £1.7m to £12.6m (incl. first full year’s contribution from 

Reeds Rains) 

 Mortgage lending up circa 50% to £3.0bn supported by investment in Linear 

 Excellent cash flow generation with cash generated from operating activities after capital expenditure £28.2m 
(2005: £15.2m)  

 Net debt³ reduced to £34.2m 

 Well positioned for further growth both organically and from acquisitions 

Highlights 

¹ Before exceptional costs and amortisation 
² Adjusted to reflect underlying operating profit and the shares in issue post IPO 

³ Financial liabilities less cash and cash equivalents 
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Financials at a glance 

1.2
13.4

18.7

32.3

0.9%

10.1%

13.9%

16.4%

0

5

10

15

20

25

30

35

2003 UK GAAP 2004 IFRS 2005 IFRS 2006 IFRS

EB
IT

A
 (£

m
)

0%
2%
4%
6%
8%
10%
12%
14%
16%
18%
20%

EB
IT

A
 m

ar
gi

n

EBITA Margin

EBITA 

1. Overview 

Estate Agency 
52%Surveying

37%

Financial Services
11%

2006 Group Revenue Split 

* before exceptional costs and amortisation of intangible assets  

Revenue 2006 2005 % change
Estate Agency 102.6 63.8 61
FS 20.9 14.0 48
EA & FS 123.5 77.8 58
Surveying 74.0 57.0 30
Total 197.5 134.9 46
Underlying operating profit*
Estate Agency 13.4 3.7 262
FS -0.8 -2.0
EA & FS 12.6 1.7 641
Surveying 21.0 17.4 21
Unallocated -1.3 -0.4
Total 32.3 18.7 73

Group Financial Overview 

Surveying
62%

Estate Agency and 
Financial Services

38%

2006 Group EBITA Split 
(excluding unallocated costs) 

A track record of growing profitability across all business segments 

Source: Company Accounts 
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Strong Cash Flow  
Strong cash generation with minimal capex requirement…… 

 …….solid financial platform to make acquisitions and pay dividends 

 Business significantly cash generative 

 Low capex requirement: £2.1m (2005: £1.8m) 

 Net cash from operating activities to EBITDA ratio: 80% (2005: 
70%)  

 Business has significant debt flexibility 

 Net debt at 31 December £34.2m 

 Group credit facility of £79.5m 

 Net debt to operating profit ratio of 1.06 to 1.0 

 

 Business well placed for future dividends 

 Long term earnings growth potential  

 Interim maiden dividend for 2007 

 Dividend payout ratio of 30%-40% 

 

IFRS
Cash Flow Statement Year ended Year ended
£m 31-Dec-06 31-Dec-05

EBITDA 35.0 21.7
                                                                          Other Movements 0.4 -

Movement in working capital 5.2 1.0

Interest paid (4.5) (3.3)

Tax paid (5.8) (2.5)

Capex (2.1) (1.8)

Net Cash from operating activities 28.2 15.2

IFRS

* 

*Includes £1.3m of B share dividend 


Group income statement

		

												Year ended

												UK GAAP		UK GAAP		IFRS		IFRS		Pro-forma

						£m						31-Dec-03		31-Dec-04		31-Dec-04		31-Dec-05		31-Dec-05

				Turnover

						Continuing operations										133.2		123.2

						Acquisitions										0		11.7

				Total												133.2		134.9

				Operating expenses

						Employee Costs										78.3		74.3

						Establishment										10.3		9.7

						Amortisation of intangible assets										3.6		4.7

						Depreciation of property, plant and equipment										3.1		2.9

						other										30.0		31.1

																-125.3		-122.6

				Other operating income												1.8		1.8

						Continuing Operations										9.8		13.0

						Acquisitions												1.0

						Group operating Profit										9.8		14.0
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Group costs analysis

		

												Year ended										6 months

												UK GAAP		UK GAAP		IFRS		IFRS		Pro-forma		ended

						£m						31-Dec-03		31-Dec-04		31-Dec-04		31-Dec-05		31-Dec-05		30-Jun-06

				Operating expenses

						Employee costs										78.3		74.3				49.2

						Establishment costs										10.3		9.7				5.8

						Depreciation										3.1		2.9				3.0

						Amortisation										3.6		4.7				1.4

						Other										30.1		31.1				23.3

				Total												125.3		122.6				82.7

				Other operating income

						Rent recieveable										1.4		1.1				0.6

						Other										0.4		0.7				1.0

				Total												1.8		1.8				1.6
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Group segmental analysis

		

												Year ended										6 months

												UK GAAP		UK GAAP		IFRS		IFRS		Pro-forma		ended

						£m						31-Dec-03		31-Dec-04		31-Dec-04		31-Dec-05		31-Dec-05		30-Jun-06

				Revenue

						Estate agency								64.6		64.6		63.8				47.5

						Surveying								55		55		57				34.3

						Financial Services								13.6		13.6		14				9.4

						Other

				Total										133.2		133.2		134.9				91.3

				Operating profit

						Estate agency										-1.5		2.3				3.4

						Surveying										14.1		14.6				8.4

						Financial Services										-2.8		-2.5				-1.1

												0		0		9.8		14.4		0		10.7

				Other

						Finance Income

						Finance costs												-0.4				-0.5

												0		0		0		14.0		0		10.2

				Total
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Reeds Rains

		

												UK GAAP		UK GAAP		IFRS		IFRS

						£m						31-Dec-03		31-Dec-04		31-Dec-04		31-Dec-05

				Turnover												36.4		32.3

				Operating expenses

						Employee Costs										22.3		18.6

						Establishment										2.6		2.4

						Depreciation of property, plant and equipment										0.5		0.5

						other										8.9		7.9

																34.3		29.4

				Other operating income												1.1		1.2

						Group operating Profit										3.1		4.1
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1H 05 and 06

		

												IFRS		IFRS

												6 months ended

						£m						30-Jun-05		30-Jun-06

				Turnover								58.9		91.3

				Operating expenses

						Employee Costs						34.2		49.2

						Establishment						4.6		5.8

						Amortisation of intangible assets						1.9		3.0

						Depreciation of property, plant and equipment						1.4		1.4

						other						14.1		23.3

												56.2		82.7

				Other operating income								0.7		1.6

						Continuing Operations						3.3		10.2

						Group operating Profit						3.3		10.2
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Group cashflow

		

												IFRS										IFRS

						Cash Flow Statement						UK GAAP		UK GAAP		IFRS		Year ended				Year ended

						£m						31-Dec-03		31-Dec-04		31-Dec-04		31-Dec-06				31-Dec-05

						Group operating profit										9.8		14.0				14.0

						Depreciation										3.1		2.9				2.9

						Amortisation of intangibles										3.6		4.7				4.7

						EBITDA												35.0				21.7

						Profit / Loss on sale of property & plant												-0.007				-0.007

						Loss/Profit on sale of investment												0.046				0.046

						Other Movements												0.4				-

						Movement in working capital										16.6		5.2				1.0

						Interest paid						-1.2		-1.2		-1.0		(4.5)				(3.3)

						Tax paid						2.1		-4.8		-4.8		(5.8)				(2.5)

						Capex												(2.1)				(1.8)

						Net Cash from operating activities										14.4		28.2				15.2

						Capital expenditure										-1.9		(2.0)				(1.1)
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Group Balance Sheet

		

												UK GAAP		Group IFRS		Group IFRS		Pro forma IFRS

						£m						31-Dec-04		31-Dec-05		30-Jun-06		30-Jun-06

				Non Current Assets

				Total										50.8		47.4		47.4

				Current assets

						Trade and other receivables								23.8		24.3		24.3

						Cash and short term deposits								42.8		38.9		36.7

				Total										66.5		63.2		61

				Total Assets										117.4		110.6		108.4

				Current liabilites										70.4		89.6		89.6

				Non-current liabilities										38.2		7.1		7.1

				Net assets										8.7		14		11.8
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EBITA graph

		

																										2005		1H 2006

								2003 UK GAAP		2004 UK GAAP		2004IFRS		2005 IFRS		2005 PF								Estate Agency		47.3		52

						EBITA		7		9.8		9.8		14		20								Surveying		42.3		37.7

																								Financial Services		10.4		10.3

																										2005		1H 2006

																								Estate Agency		47.3		52

																								Surveying		42.3		37.7

																								Financial Services		10.4		10.3

																								Surveying		78.4

																								Estate Agency and Financial Services		21.6





EBITA graph

		



£m



Group over view

		

												Proforma year ended				6 months ended

						£m						31-Dec-05				30-Jun-06

				Revenue

						Estate Agency						100.0				47.5

						Surveying						70.0				34.4

						Financial Services						18.0				9.4

												188.0				91.3

				EBITA

						Estate Agency						2.0				3.4

						Surveying						15.0				8.4

						Financial Services						(2.0)				(1.1)

						Central costs						(0.5)				(0.5)

												14.5				10.2





Survey force

		

										e-surv				Chancellors

				Number of surveyors

						Employed				[300]

						Self employed				300				80

				Surveys performed (000s)						378				XXX

				Jobs panelled						522				0

				Jobs per day (in house)						6.7				n/a

				Number of surveyors and jobs per day as at 30 June 2006

				Surveys undetaken and percentage panelled for the FY 2005





Agents

		

								Company				Branches

								Countrywide				1,178

								Connells				485

								Lending Solutions				401

								Halifax				327

								Spicerhaart		Your Move 191
Reed Rains 130		227

								Arun Estates				122

								Savills				68

								Winkworth				68

								Kinleigh Folkard & Hayward				67

								Hamptons International				58

								Andrews Estate Agents				54

								Chancellors Estate Agents				50





Split of income by products

		

								Drive by		5%

								Further advice		2%

								Homebuyers Survey		15%

								Mortgage valuation		55%

								Re-mortgage		20%

								Other		3%

										100%





Split of income by products

		





e surv metrics

		

										Company		Esitmated number of surveyors

										Countrywide		825

										Colley (HBOS)		400

										e-surv (group)		[300]

										Connells		[150]

										Woltons		[150]

										Elkins (Barclays)		[100]
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Operational Performance: Surveying 

e.surv 2006 2005 Change 

Turnover (£m) 68.3 56.4 21% 

Underlying Op. profit 
(£m) 20.4 17.6 16% 

Margin (%)  29.9 31.2 

Other brands* 

Turnover (£m) 5.7 0.6 

Underlying Op. profit 
(£m) 0.6 (0.2) 

Margin (%) 10.5 Nil 

Total 

Turnover (£m) 74.0 57.0 30% 

Underlying Op. profit 
(£m) 21.1 17.4 21% 

Margin (%) 28.5 30.5 

e.surv KPI’s 

 Market share growth of circa 32% (by jobs managed) 

 Supported by new contract wins 

 Employed surveyors increased to 316 (2005: 262) 

 Productivity per surveyor (e.surv) maintained @ 6 jobs/day 

* Other brands include Reeds Rains surveying division from 1.10.05 to 
  30.9.06, and Chancellors Associates from 1.7.06 

2006 2005 Change 

Mortgage approvals 
(millions) 

3.5 3.4 5% 

Jobs managed  935,256 674,730 38% 

Market share (approx)  27% 20% 32% 

Jobs performed 433,870 378,328 15% 
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Future Growth: Surveying   

 Lender (workforce management) 
 Acquisition of independents 
 Organic growth from  

 Market share gains and increases in jobs performed 
 Investment in new product development, such as 

Energy Performance Certificates (EPC’s) 
 

9 Months 
2006 

12 Months 
2005 

% 
change 

No. of surveyors 27 28 

Turnover (£m) 2.4 2.6 

Annualised 
turnover (£m) 

3.2 2.6 23 

Income per 
surveyor (£’000) 

118 93 27 

Market shares (based on number of surveyors) 

Top 3 (inc 
LSL)

Lender own 
workforces

Independents

Other 
Sizeable 

Firms

35% 
30% 

30% 5% 

Source: Company estimates 

Reeds Rains Surveying Performance 

3. Surveying 

Chancellors Associates 

Growth opportunities across the sector 

 Reed Rains (RR) surveying division was achieved as 
part of the RR acquisition in Oct 2005 

 The division was absorbed into e.surv at the end of 
Sept 2006 

 

 Chancellors Associates was acquired with effect from  
 1 July 2006 
 The company utilises self employment surveyors 

12 Months 
2006 

12 Months 
2005 

% 
change 

Turnover (£m) 6.2 4.6 

 

35 
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Operational Performance: Estate Agency & Financial Services 

 Reeds Rains 

 Excellent results, profit margin at c.20%  

 Increased fees (1.22% to 1.31%) 
Conveyancing and financial services income 

 Strong brand and management team 

 Your move 

 Improving profit and margin 

 Fees fell marginally 

 Scope to improve margin 

 Other businesses 

 Investment in developing businesses:- 

 Homefast , Linear, Home Inspectors,  

 First Complete 

 Contributed to lending growth from £2bn to 
£3bn 

 Future profit stream and value 

 

 2006 2005 

Turnover (£m) 

Your Move 

EA 63.8 54.5 

FS 13.0 12.3 

Total 76.8 66.8 

Reeds Rains 

EA 34.6 6.8 

FS 6.1 1.7 

Total 40.7 8.5 

Other 5.8 2.5 

Total Turnover EA & FS                                    123.3               77.8 

Underlying Op. profit (£m) 

Your Move 6.3 0.4 

Reeds Rains 8.0 2.2 

Other (1.7) (0.9) 

Total                                                                    12.6                  1.7 

Margin (%) 

Your Move 8.2 0.5 

Reeds Rains 19.7 2.8 

Total                                                                     10.2                2.2 

* RR profit excludes surveying 
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Estate Agency Organic Growth 
LSL growing presence and proven track record 

Expansion through franchising 
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4. Estate Agency & Financial Services 

 Opportunities for organic growth 

 Franchise footprint growing 

 Opportunity to extend estate agency revenues via: 
 New Homes 
 Part exchange 
 Auctions 
 Lettings 

Kent & Sussex 
YM: 46 
YMF: 16 

Hampshire & 
South West 
YM: 32 
YMF: 12 

Scotland & North East 
YM: 35 
YMF: 20 
RR: 26 

Central 
YM: 37 
YMF: 29 
RR: 12 

Midlands 
YM: 26 
YMF: 5 
RR: 88 
RRF: 3 

London 
YM: 21 
YMF: 7 

Wales 
RR: 5 

Combined branch network (December 2006) 

YM – Your Move, RR – Reeds Rains, YMF – Your Move franchise, RRF – 
Reeds Rains franchise  
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Acquisition Strategy 

 Strong management team 

 Strong brand 

 Under leveraged other services 

To be a sector consolidator 

Large fragmented market (branch market share) 

Source: Company Data 

Top 5 (Inc 
LSL)

Regionals
Independents

20% 

10% 
70% 

Value added (Reeds Rains performance)   
 
 
Net Acquisition Price(1) £20m  
FY 2005 Operating Profit  £3.8m 

FY 2006 Operating Profit £8.4m  

  

Source: Company reports 

 

(1) Reeds Rains acquired for effective gross value of £26m including £3m of cash 
and £3m sale and lease back.  Minorities bought out between July and 
September 2006 

Acquisition criteria 

 Limited number of large targets 

 Smaller brands also being considered 

 Recently acquired a majority stake in 
a 5 branch chain at a valuation of £3m 

 Strong management and local brand 

Acquisition pipeline 

Reeds Rains excellent financial payback 
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Diversified Business Model 

 Panel manager in surveying 
 Providing operational flexibility 

 Surveying a bigger percentage of profits than competitors 
 Surveying profits less cyclical 

 Potential to grow margins and profits in estate agency 
 Some downside protection by reducing cost and growing new income streams 

 Franchising 
 Growing franchise footprint giving income growth with low fixed costs 

 Investment in Hometrack 
 Providing an insight into the AVM market and a hedge 

 Opportunity from EPCs 
 Investment in new product development 
 New value creation beyond 2007 

Some resilience to property cycle 
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Market Outlook and Current Trading 

 Market remains robust despite interest rate rises 

 Activity in Q4 strong with EA having a strong pipeline 

 Encouraging activity levels in Q1 to date  

 Optimistic about 2007 subject to: 

 future interest rate changes   

 introduction of Home Information Packs planned for June 2007
  

Source Bank of England, No of secured lending approvals (not seasonally adjusted) 

Mortgage approvals 1998 - 2006 
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UK housing transactions and interest rate 


Chart1

		1998

		1999

		2000

		2001

		2002

		2003

		2004

		2005

		2006



Total number (000)

1649

1992

2097

2808

3566

4106

3650

3381

3534



ML5

		Table ML5: Fixed and variable rate lending - house purchases and remortgages

						Fixed		Fixed		Fixed		Disc-		Disc-		Disc-		Tracker		Tracker		Tracker		Capped		Capped		Capped		SVRs		SVRs		SVRs		Total		Total

												ounted		ounted		ounted

										interest						interest						interest						interest						interest				interest

								% of		rate				% of		rate				% of		rate				% of		rate				% of		rate				rate

						number		loans		average		number		loans		average		number		loans		average		number		loans		average		number		loans		average		number		average

		Year

		1993				631,100		55		7.38		234,500		20		6.71		.		.		.		.		.		.		269,200		23		7.65		1,151,700		7.31		1.15

		1994				586,900		50		6.75		309,600		26		5.42		.		.		.		.		.		.		287,300		24		6.63		1,183,700		6.37		1.18

		1995				312,800		27		6.53		558,500		48		5.48		.		.		.		.		.		.		283,300		25		7.15		1,154,700		6.18		1.15

		1996				264,600		19		6.00		620,500		45		4.66		.		.		.		.		.		.		486,400		35		6.60		1,371,500		5.61		1.37

		1997				541,500		39		7.04		421,200		30		6.00		.		.		.		.		.		.		432,900		31		7.51		1,395,600		6.87		1.40

		1998				853,500		56		6.74		378,000		25		6.83		.		.		.		.		.		.		303,800		20		8.24		1,535,400		7.01		1.54

		1999				729,400		41		5.86		670,400		38		5.43		.		.		.		.		.		.		363,800		21		6.66		1,763,500		5.83		1.76

		2000				567,100		34		6.37		764,800		46		5.75		.		.		.		.		.		.		348,000		21		7.22		1,680,000		6.21		1.68

		2001				609,400		29		5.75		662,500		32		5.08		.		.		.		.		.		.		240,700		12		6.13		2,087,200		5.46		2.09

		2002				590,500		24		5.09		869,000		35		4.14		.		.		.		.		.		4.98		636,800		25		4.56		2,512,000		4.59		2.51

		2003				1,059,000		39		4.22		604,800		22		3.94		.		.		.		.		.		4.44		662,700		24		4.18		2,750,000		4.17		2.75

		2004				973,400		37		5.30		716,300		27		4.59		.		.		.		.		.		5.24		730,000		28		5.15		2,611,300		5.03		2.61

		2005				1,306,600		61		5.18		288,400		13		5.04		263,500		12		.		12,100		1		4.96		213,700		10		5.94		2,142,600		5.23		2.14

		Quarter

		1993		Q1		102,400		43		7.67		59,100		25		7.14		.		.		.		- 0		.		.		58,400		25		8.03		238,200		7.61

				Q2		176,000		58		7.35		56,400		19		6.92		.		.		.		- 0		.		.		71,900		24		7.73		304,400		7.36

				Q3		188,400		60		7.50		57,500		18		6.68		.		.		.		- 0		.		.		69,900		22		7.65		315,800		7.39

				Q4		161,900		55		7.12		62,200		21		6.19		.		.		.		- 0		.		.		69,200		24		7.32		293,400		6.97

		1994		Q1		156,400		60		6.64		47,300		18		5.82		.		.		.		- 0		.		.		58,400		22		6.91		262,200		6.55

				Q2		193,500		64		6.73		49,500		16		5.64		.		.		.		- 0		.		.		61,200		20		6.75		304,300		6.56

				Q3		142,800		43		6.91		95,700		29		5.23		.		.		.		- 0		.		.		91,000		28		6.49		329,500		6.30

				Q4		95,200		33		6.71		116,500		40		5.32		.		.		.		- 0		.		.		76,500		27		6.51		288,300		6.09

		1995		Q1		72,000		29		6.73		121,700		48		5.86		.		.		.		- 0		.		.		58,400		23		6.95		252,100		6.36

				Q2		86,200		30		6.73		143,300		49		5.69		.		.		.		- 0		.		.		61,400		21		7.42		290,900		6.36

				Q3		82,400		27		6.46		148,100		48		5.38		.		.		.		- 0		.		.		78,400		25		7.26		308,900		6.15

				Q4		72,700		24		6.19		145,500		48		5.08		.		.		.		- 0		.		.		84,500		28		7.02		302,700		5.89

		1996		Q1		58,800		21		5.90		138,900		50		4.67		.		.		.		- 0		.		.		82,400		29		6.58		280,100		5.49

				Q2		70,400		21		5.85		157,100		46		4.57		.		.		.		- 0		.		.		112,800		33		6.51		340,300		5.48

				Q3		74,500		20		6.07		162,600		43		4.63		.		.		.		- 0		.		.		138,500		37		6.52		375,600		5.62

				Q4		56,800		15		6.23		159,600		43		4.81		.		.		.		- 0		.		.		158,100		42		6.81		374,600		5.87

		1997		Q1		75,300		25		6.87		110,700		37		5.32		.		.		.		- 0		.		.		111,700		38		6.97		297,700		6.33

				Q2		113,700		32		6.98		128,000		36		5.70		.		.		.		- 0		.		.		109,000		31		7.16		350,800		6.57

				Q3		164,400		43		7.11		107,200		28		6.33		.		.		.		- 0		.		.		114,100		30		7.80		385,700		7.10

				Q4		182,800		50		7.06		79,200		22		6.83		.		.		.		- 0		.		.		100,300		28		8.08		362,300		7.29

		1998		Q1		176,200		57		6.97		51,400		17		7.03		.		.		.		- 0		.		.		80,300		26		8.31		307,900		7.29

				Q2		233,400		61		6.68		75,400		20		6.90		.		.		.		- 0		.		.		72,400		19		8.43		381,200		7.00

				Q3		230,500		52		6.66		128,200		29		6.84		.		.		.		- 0		.		.		83,100		19		8.19		441,800		6.93

				Q4		208,100		52		6.69		131,800		33		6.67		.		.		.		- 0		.		.		63,100		16		7.91		403,000		6.85

		1999		Q1		151,500		42		6.19		135,200		38		6.03		.		.		.		- 0		.		.		72,700		20		6.98		359,300		6.26

				Q2		183,000		40		5.65		171,300		38		5.30		.		.		.		- 0		.		.		97,600		22		6.51		452,000		5.68

				Q3		214,200		44		5.68		186,700		38		5.22		.		.		.		- 0		.		.		90,800		18		6.51		491,700		5.64

				Q4		178,700		39		6.01		176,900		39		5.32		.		.		.		- 0		.		.		103,500		23		6.72		459,100		5.87

		2000		Q1		132,200		35		6.28		160,500		43		5.65		.		.		.		- 0		.		.		83,900		22		7.04		376,700		6.14

				Q2		145,100		34		6.49		191,700		45		5.75		.		.		.		- 0		.		.		93,700		22		7.33		430,600		6.29

				Q3		149,800		34		6.31		207,400		47		5.79		.		.		.		- 0		.		.		88,000		20		7.28		445,200		6.20

				Q4		140,900		33		6.36		205,000		48		5.78		.		.		.		- 0		.		.		82,900		19		7.17		428,900		6.19

		2001		Q1		127,900		30		6.16		164,000		39		5.59		.		.		.		- 0		.		.		60,100		14		7.01		422,100		6.00

				Q2		149,200		29		5.83		190,700		37		5.20		.		.		.		- 0		.		.		67,900		13		6.49		511,900		5.60

				Q3		169,300		29		5.72		168,100		29		5.01		.		.		.		- 0		.		.		64,300		11		6.13		583,900		5.46

				Q4		163,100		29		5.39		143,700		25		4.46		.		.		.		- 0		.		.		49,900		9		5.13		569,000		5.00

		2002		Q1		144,400		28		5.18		174,100		34		4.13		.		.		.		3,700		1		5.44		110,600		21		4.67		516,500		4.68

				Q2		136,100		22		5.25		230,000		37		4.09		.		.		.		4,200		1		4.97		156,800		25		4.57		626,900		4.59

				Q3		130,000		19		5.23		267,200		39		4.15		.		.		.		5,100		1		4.76		183,300		27		4.55		687,700		4.57

				Q4		181,100		27		4.78		196,000		29		4.17		.		.		.		3,500		1		4.83		186,100		27		4.51		680,500		4.52

		2003		Q1		185,100		29		4.60		170,400		27		4.07		.		.		.		4,500		1		4.53		152,000		24		4.39		627,900		4.39

				Q2		283,200		41		4.23		137,700		20		3.99		.		.		.		4,200		1		4.51		149,600		22		4.24		693,900		4.20

				Q3		363,400		50		4.01		109,500		15		3.81		.		.		.		4,300		1		4.29		164,800		23		4.02		723,600		4.02

				Q4		230,700		32		4.26		189,300		26		3.88		.		.		.		2,100		0		4.43		198,600		28		4.13		720,000		4.14

		2004		Q1		182,100		29		4.87		247,600		39		4.16		.		.		.		7,300		1		5.18		162,200		25		4.54		636,600		4.49

				Q2		242,100		35		5.05		180,200		26		4.50		.		.		.		8,500		1		5.26		215,000		31		4.76		690,600		4.79

				Q3		296,600		42		5.43		151,700		22		4.99		.		.		.		30,700		4		5.22		189,900		27		5.39		704,600		5.28

				Q4		254,200		44		5.70		133,200		23		5.10		.		.		.		3,200		1		5.49		165,700		29		6.04		578,800		5.64

		2005		Q1		202,400		42		5.56		81,300		17		5.14		.		.		.		2,000		0		5.09		152,200		31		6.08		487,000		5.60

				Q2		287,700		56		5.29		88,500		17		5.06		111,400		22		5.19		3,200		1		5.13		22,300		4		5.63		517,200		5.26

				Q3		387,200		68		5.12		69,300		12		4.99		86,000		15		5.11		4,700		1		4.81		21,300		4		5.59		572,400		5.12

				Q4		429,300		76		4.97		49,300		9		4.90		66,100		12		5.03		2,200		0		4.92		17,900		3		5.56		566,000		5.00

		2006		Q1		344,300		70		5.00		52,400		11		4.83		71,900		15		5.03		2,300		0		4.74		15,900		3		5.52		488,600		5.00

				Q2		404,200		70		5.03		62,000		11		4.85		93,300		16		4.99		3,700		1		4.82		12,600		2		5.53		576,900		5.02

		Month

		2002		Jan		53,100		32		5.12		45,600		27		4.14		.		.		.		1,100		1		5.23		36,000		22		4.68		167,000		4.73

				Feb		45,000		28		5.18		59,100		37		4.15		.		.		.		1,300		1		5.46		32,000		20		4.69		161,000		4.67

				Mar		47,200		25		5.24		68,300		36		4.12		.		.		.		1,300		1		5.58		42,900		23		4.66		189,100		4.66

				Apr		45,500		23		5.20		72,100		37		4.09		.		.		.		1,200		1		5.17		46,400		24		4.58		196,700		4.60

				May		51,300		22		5.28		87,100		37		4.08		.		.		.		1,600		1		4.98		59,800		25		4.55		236,600		4.59

				Jun		39,500		20		5.26		70,800		37		4.11		.		.		.		1,400		1		4.78		50,600		26		4.58		193,900		4.60

				Jul		44,600		18		5.29		95,600		39		4.13		.		.		.		1,800		1		4.80		64,900		27		4.57		244,000		4.57

				Aug		43,200		19		5.26		91,900		40		4.14		.		.		.		1,100		0		5.57		62,000		27		4.55		230,000		4.57

				Sep		42,200		20		5.14		79,700		37		4.18		.		.		.		2,200		1		4.34		56,400		26		4.53		213,700		4.57

				Oct		55,300		23		4.94		76,400		32		4.18		.		.		.		1,300		1		4.87		66,600		28		4.52		236,000		4.56

				Nov		63,800		28		4.77		64,500		28		4.17		.		.		.		1,100		0		4.80		65,800		28		4.50		231,100		4.52

				Dec		62,100		29		4.65		54,900		26		4.16		.		.		.		1,100		1		4.81		53,400		25		4.49		213,300		4.49

		2003		Jan		61,700		28		4.61		63,400		29		4.16		.		.		.		1,300		1		4.67		54,300		25		4.51		219,200		4.45

				Feb		58,400		30		4.65		50,900		26		4.00		.		.		.		1,700		1		4.59		48,300		25		4.34		192,400		4.38

				Mar		65,200		30		4.53		55,700		26		4.02		.		.		.		1,500		1		4.33		49,100		23		4.31		216,000		4.33

				Apr		79,700		36		4.32		48,700		22		3.99		.		.		.		1,400		1		4.40		47,700		21		4.26		222,700		4.23

				May		99,500		41		4.21		46,200		19		3.99		.		.		.		1,500		1		4.60		50,900		21		4.24		240,700		4.20

				Jun		103,500		45		4.19		43,200		19		3.99		.		.		.		1,300		1		4.52		51,200		22		4.23		231,300		4.19

				Jul		123,000		49		4.07		40,300		16		3.87		.		.		.		900		0		4.42		56,100		22		4.07		250,900		4.07

				Aug		121,900		53		3.99		34,800		15		3.81		.		.		.		600		0		4.48		48,500		21		4.04		231,800		4.00

				Sep		118,400		49		3.99		34,600		14		3.76		.		.		.		2,800		1		4.20		60,300		25		3.97		241,400		3.98

				Oct		97,600		37		4.10		46,700		18		3.72		.		.		.		900		0		4.34		86,000		33		3.97		263,300		4.01

				Nov		70,000		30		4.28		73,000		31		3.89		.		.		.		600		0		4.17		57,400		25		4.19		233,900		4.15

				Dec		63,400		28		4.50		69,100		31		3.96		.		.		.		600		0		5.33		55,500		25		4.33		222,800		4.29

		2004		Jan		58,900		30		4.67		72,400		36		3.95		.		.		.		1,000		1		4.24		50,400		25		4.34		198,600		4.30

				Feb		57,600		28		4.92		88,600		44		4.19		.		.		.		3,400		2		5.31		46,000		23		4.60		202,300		4.52

				Mar		66,000		28		4.99		84,400		36		4.31		.		.		.		2,800		1		5.29		63,100		27		4.62		233,000		4.61

				Apr		75,400		33		4.99		64,100		28		4.33		.		.		.		3,000		1		5.26		73,100		32		4.56		225,800		4.65

				May		73,100		34		5.04		53,200		25		4.47		.		.		.		2,700		1		5.28		65,800		30		4.76		216,200		4.77

				Jun		94,100		38		5.11		62,600		25		4.70		.		.		.		2,900		1		5.22		76,000		31		4.96		248,300		4.93

				Jul		106,400		42		5.27		59,000		23		4.86		.		.		.		2,500		1		5.28		70,900		28		5.05		251,800		5.08

				Aug		97,500		43		5.38		46,700		20		5.00		.		.		.		14,500		6		5.21		58,400		25		5.21		229,300		5.22

				Sep		93,500		41		5.68		46,100		20		5.15		.		.		.		14,100		6		5.22		62,200		28		5.95		225,700		5.58

				Oct		86,900		43		5.70		51,100		25		5.09		.		.		.		1,400		1		5.41		54,200		27		6.01		202,400		5.60

				Nov		86,100		44		5.71		44,800		23		5.09		.		.		.		800		0		5.83		57,400		29		6.06		195,100		5.66

				Dec		81,500		45		5.69		37,300		21		5.13		.		.		.		1,000		1		5.34		54,100		30		6.05		181,500		5.67

		2005		Jan		59,800		39		5.66		22,900		15		5.26		.		.		.		600		0		5.16		41,100		27		6.16		153,400		5.64

				Feb		65,000		42		5.57		26,100		17		5.12		.		.		.		600		0		5.01		54,000		35		6.03		155,000		5.62

				Mar		77,400		43		5.47		32,300		18		5.07		.		.		.		700		0		5.10		57,100		32		6.06		178,500		5.55

				Apr		90,000		54		5.28		29,100		17		5.05		38,100		23		5.22		1,000		1		5.08		7,600		5		5.63		167,100		5.26

				May		92,900		56		5.30		29,100		17		5.06		35,700		21		5.17		1,000		1		5.14		6,900		4		5.66		166,900		5.26

				Jun		104,800		57		5.31		30,300		17		5.06		37,600		21		5.17		1,200		1		5.16		7,800		4		5.61		183,200		5.26						1997		341

				Jul		113,200		62		5.22		28,300		15		5.07		31,800		17		5.18		1,700		1		4.98		7,600		4		5.61		183,900		5.21						1998		1649

		2005		Aug		130,100		68		5.12		22,900		12		4.96		28,400		15		5.13		1,700		1		4.73		7,200		4		5.59		191,700		5.12						1999		1992

				Sep		143,900		73		5.04		18,100		9		4.89		25,800		13		5.01		1,300		1		4.68		6,500		3		5.56		196,800		5.05						2000		2097

				Oct		143,600		75		4.98		16,200		9		4.91		23,100		12		5.03		800		0		4.83		6,200		3		5.56		190,300		5.00						2001		2808

				Nov		148,900		76		4.96		16,900		9		4.90		21,800		11		5.03		700		0		5.01		6,000		3		5.57		194,800		4.99						2002		3566

				Dec		136,800		76		4.97		16,200		9		4.90		21,200		12		5.04		700		0		4.92		5,700		3		5.54		180,900		5.00						2003		4106

		2006		Jan		108,900		73		5.00		13,800		9		4.85		21,300		14		5.04		700		0		4.69		4,800		3		5.51		150,000		5.01						2004		3650

				Feb		107,400		70		4.99		17,400		11		4.83		22,600		15		5.02		900		1		4.69		5,200		3		5.53		154,200		5.00						2005		3381

				Mar		128,000		69		5.00		21,200		11		4.83		28,000		15		5.02		700		0		4.84		5,900		3		5.52		184,400		5.00						2006		3534

				Apr		120,400		71		5.00		19,000		11		4.84		24,500		14		5.02		700		0		4.84		4,700		3		5.51		169,600		5.00

				May		143,200		71		5.03		21,500		11		4.86		30,000		15		5.02		1,400		1		4.82		4,100		2		5.54		200,500		5.02

				Jun		140,600		68		5.06		21,500		10		4.85		38,800		19		4.95		1,600		1		4.82		3,800		2		5.53		206,800		5.03

				Jul		127,300		65		5.11		19,200		10		4.83		44,600		23		4.90		1,700		1		4.83		3,100		2		5.47		196,300		5.05

		Source: CML/BankSearch Regulated Mortgage Survey

		1.  Totals shown are estimates grossed up from the sample of lenders reporting to reflect total market size.

		2.  All figures from April 2005 onwards are based on Product Sales Data reported to CML.  Figures pre-April 2005 are taken

		from the Survey of Mortgage Lenders.  Prior to 1992Q2 (and annually prior to 1993) figures are taken from

		the Building Societies 5% sample of mortgage completions.  There are material differences in both the reporting

		methodologies and the sample of contributing lenders for the different surveys. Figures after April 2005 are

		not strictly comparable with those up to that point.

		3.  Before Q2 1992 figures on loans for house purchase are for all building societies only.

		4. Includes loans where interest rate type is not known.

		5. Figures may not sum to the total number of loans, as a small number of loans do not correspond to any of the

		interest rate types shown

		CML Research

		11/9/2006
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Summary 

 Strong maiden results 

  Strong cash generation – net cash from operating 
activities of £28.2m 

  Net debt down to £34.2m 

 

 

 Activity levels in 2007 to date are encouraging  

 Interest rates and Home Information Packs could 
impact the market 

 LSL well positioned to respond to the housing cycle 

 

 92 franchise branches operational at year end 

  Additional growth in lending targeted via Linear 

 Increasing market share in surveying 

  EA margin and profit growth 

 Energy Performance Certificate investment 
opportunity  

 One small EA acquisition completed 

 Consolidation opportunities across all segments 

 Growth ambitions supported by strong balance sheet 

 

Financial Results 

Organic Growth Acquisition Growth 

Market Outlook and Current Trading 
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